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Literacy Volunteers of Rensselaer County Tutors “Making a Difference.” 

Blasch Precision Ceramics Workers/Students’ lives “Changing Professionally 


And Personally” 

July 8th, 2010


Blasch Precision Ceramics began a program of offering basic reading, writing, and comprehension training classes in the English language for its foreign-born workers in the summer of 2007.  By the fall of that year, the Literacy Volunteers of Rensselaer County (LVORC) organization took over the English literacy program and has provided a valuable and expanding service to both the student-workers and Blasch for nearly three years.  LVORC holds separate classes for workers finishing 1st shift in the afternoon and for 2nd and 3rd shift workers at their lunch break in the evening.  The classes have covered everything from Blasch-related topics, such as customers names, tools used, part names, and processing details, to civics and knowledge needed for passing the U.S. citizenship test.  Blasch’s students are men and women from Egypt, Sudan, Yemen, Bosnia, and Russia, among other countries.  

The impact of the English classes has been profound for the company and the workers.  Several student-workers have achieved enough confidence in their communication skills that they have taken on additional responsibilities.  One student, probably the worker with the highest productivity on the operations floor, now serves as a mentor and de-facto floor leader on the second shift, providing guidance to established workers and training new employees.   Another student, a woman from Sudan with a zeal for learning, took the reigns of the specific process area in which she worked and now heads the area, which includes taking monthly inventory, reading engineering drawings in order to determine the appropriate material to use, and tracking surplus product for storage.  This process area used to require the attention of both 1st and 2nd shift supervisors, whereas now it is essentially self-guided.  

Another obvious benefit has been the overall improved ability to communicate work-specific information and directives with the student-workers.  I have had to provide process details and inquire about tool needs with several of the Bosnian workers on 2nd shift over the last three years.  The improvement in the understanding of what I am trying to get across and the ability of the workers to provide accurate and helpful information (beyond simple “Yes” and “No” statements) is remarkable.  Conversations that three years ago left with me doubt as to whether either side gained anything are now much more successful interactions.

In summary, Blasch Precision Ceramics and the foreign-born employees taking part in the English literacy classes have undoubtedly benefited professionally and personally.   LVORC has put considerable time and effort towards making this a highly-valued and effective program.  If I can provide any further information, please do not hesitate to contact me.

Shay Harrison, Ph.D.

Director of Operational Development

sharrison@blaschceramics.com
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